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The Plan Is Ready.
The Conditions Aren’t.
A healthcare organization introduced an important new clinical workflow, safety protocol, digital platform, or AI-enabled tool.

The implementation was prepared: the technology, training, communications, and operational plan were in place. But

adoption remained uneven because the system had not fully accounted for the human conditions that made adoption a

reasonable action for clinicians and staff.
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T HE  S YS T E MI C L E N S

We examine humans operating inside a system and the

conditions that system creates — not individual attitudes,

motivation, or resistance.
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How do we get people to adopt this?

TO

What conditions have to exist for adoption

to become a reasonable action for the

humans involved?
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5 A  D I F F E R E N T  I N T E R V E N T I O N

The response changes because the explanation changed.

Instead of pushing harder, redesign the conditions:

Workload and realistic capacity

Practical, at-the-elbow support

Trust and credible leadership signals

Fit with the actual clinical workflow

Local influence and peer credibility
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6 T HE  O U T CO ME  T O  P R O V E

Adoption becomes more reasonable and more

sustainable — supporting quality, safety, patient care,

cost, and reduced burnout.

Maybe the humans aren’t failing the plan. Maybe the

plan failed to adequately account for the humans.

This composite illustration is informed by recurring patterns in healthcare. Circumstances have been generalized to protect confidentiality. It demonstrates how the 51%

Human model approaches a problem and is not a claim of measured client outcomes.

51% Human. Always. Better explanation → better decision → better outcome.

T HE  S I GN A L

Low or uneven adoption of a clinical workflow, safety

protocol, digital platform, or AI-enabled tool — despite a

well-prepared rollout.
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T HE  CO N V E N T I O N A L  E X P L A N AT I O N

When adoption lags, organizations reach for the familiar

levers:

More communication

More training

More awareness

Tighter execution

Stronger accountability

2

HU MA N  CO N D I T I O N S  T O  E X A MI N E

Readiness Trust Capacity Confidence

Perceived value Prior experience Agency

What if we are doing more of those things

because we have not correctly explained why

adoption is not happening?
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