51% HUMAN 51% HUMAN MODEL IN PRACTICE - ADOPTION

The Plan Is Ready.
The Conditions Aren’t.

Ahealthcare organization introduced animportant new clinical workflow, safety protocol, digital platform, or Al-enabled tool.
The implementation was prepared: the technology, training, communications, and operational plan were in place. But
adoption remained uneven because the system had not fully accounted for the human conditions that made adoption a
reasonable action for clinicians and staff.
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adoption is not happening?

Adoption becomes more reasonable and more

sustainable — supporting quality, safety, patient care,

cost, andreducedburnout.

THE SYSTEMIC LENS

We examine humans operating inside a systemand the

conditions that system creates —not individual attitudes,

motivation, orresistance.

Maybe the humans aren’t failing the plan. Maybe the
plan failed to adequately account for the humans.

This composite illustration is informed by recurring patterns in healthcare. Circumstances have been generalized to protect confidentiality. It demonstrates how the 51%
Human model approaches a problem and is not a claim of measured client outcomes.

51% Human. Always. Better explanation — better decision - better outcome.



